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• Our goal: To create a world-class innovation lab for best customer experience and 
increasing revenues at the San Diego Airport

Great Customer Experience
Innovations which create a sustainable positive impact for the business

Increased Revenues

A place where hassle ends and where joy of travelling already begins

Image as Innovator

A brand not only known for it’s power to innovate but to make things happen

Best Place to Work

Proud to work at an innovative and great airport with “no hate Mondays” feeling

World-Class Partners

Having a strong network of innovative partners all around the world

https://en.wikipedia.org/wiki/San_Diego_International_Airport
https://en.wikipedia.org/wiki/San_Diego_International_Airport


To be successful, SAN needs to find its own “shape & color” to differentiate themselves 
from thousands of innovation labs world wide
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* http://f6s.com worlds largest platform for founders
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San Diego Airport Innovation Lab

The timeline for running a successful innovation lab consists of a mix of various tasks. 
Some of them are of continuous nature, while others are repetitive spinning wheels 

Program Cycles

1

Before

2

During

3

After

Accelerator Program Cycle in Lab

Operations
Lean processes, guidelines, 

milestones and KPIs to enable 

daily administrative tasks

Branding
Coms, channeling, community 

building, partnering, and event 

hosting in order to make a name

Create a series of same or new 

challenges, refilling of candidates 

during or before cycle 

The accelerator program has 3 stages: 

1. Before the program makes sure the challenge is well-defines and communicated across social / business 

channels, followed by the selection of finalists 

2. During the program the mentoring, coaching, and facilitation of the work of start-ups is happening

3. After the program the decision is made to either start in pilots or to release the opportunity (depending on its 

business nature and success during prototyping)
Airport Authority Detecon (Global 

Network)

Detecon Prepares 

Evaluation

Airport Authority Final PitchDetecon (Knowledge 

Base)

Airport Authority Detecon (Global 

Network)

Detecon Prepares 

Evaluation

Airport Authority Final PitchDetecon (Knowledge 

Base)

The before stage has two steps: 

1. Maximize number of candidates

2. Evaluate and select candidates
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Detecon is responsible for the overall process – from defining the challenge for
innovators to finding and attracting startups to finally running the program

Evaluate & Filter 

Applications

Final Pitch to get 

into program

Challenge 

Definition
Find Innovators 

(Knowledge Base)

Attract Innovators 

(Global Network)

Invite

proactive reactive

Decision on 

Invitation

Phase 1: Maximize Phase 2: Select & Run

https://en.wikipedia.org/wiki/San_Diego_International_Airport


• After finding and attracting candidates, Detecon will evaluate and filter 
applications to identify the best candidates for the San Diego Airport

Decision on InvitationShort List – EvaluationLong List – All Applicants Ready for Incubation

Incubate  

Innovations

Detecon Prepares 

Evaluation

Airport Authority Final Pitch

 Startup companies applying 
for program

 Startups’ evaluation using 
defined criteria

 Alignment with Airport Authority
 DII team further evaluates the high level 

business potential and cooperation 
opportunities together with Airport Authority

 Refine milestones as function of 
selected companies

 Based on selection, start-ups are 
invite to pitch  

 Based on their pitch quality 
start-ups are further 
evaluated to be on finalist 
list  (or not)

https://en.wikipedia.org/wiki/San_Diego_International_Airport
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Guided collaboration between companies, innovators and 

industry executives and experts

Access to a 3,500 sq. ft terminal-like space to test prototypes 

and possible access to a terminal with 22M passengers per 

year

Opportunity for implementation of successful ideas at SAN

Develop, build & test new airport-related products and 

services in provided space

SAN Innovation Lab empowers innovators to overcome the challenges of the 
airport industry 



SAN Innovation Lab is the first step towards offering your product or service at 
airports

10

Additional guidance through workshops, expert talks and 

regular access to 1:1 mentoring 

Weekly meetings as mini demo days with concluding Q&A 

session will help innovators to develop products in sprints

The 16-week program consists of four phases and guides 

innovators from a prototype to presenting in front of airport 

executives

Innovators will gain expertise about the airport industry and 

assistance in developing a market-ready product. Additionally, 

successful innovators have the opportunity to receive a 

contract with SAN

16
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In the 16-week program innovators will learn, build and iterate to develop 
market-ready products and services 

Customer 

Desirability

Innovators 

will learn what 

it takes to 

make the 

product or 

service 

desirable for 

passengers

1
Airport

Literacy

2

Innovators will 

improve their 

airport 

understanding 

and learn 

about the 

special 

requirements 

of the industry

Refinement
3

Innovators can 

build their first 

airport-specific 

minimum viable 

product, get 

feedback and 

iterate in sprints 

Market 

viability

4

Innovators will 

focus on 

monetization 

strategies at 

airports

Industry 

scaling

5

Innovators 

together with 

SAN 

innovation lab 

will explore 

opportunities 

to scale to 

other airports



Innovators greatly benefit from the industry proximity and access to domain 
experts
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Scale

Once you are in the 

first airport it is easy to 

scale up

Start

Shorten down RFP 

process from 24 months 

to 6 months to an industry 

with high-entry barriers

Learn

1:1 mentoring and 

knowledge building 

of airport industry

Test

3500m² of working 

space to test products 

on site



Make sure that your pitch deck has integrated the following criteria
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Quality of the idea

Quality of the 

prototype

Uniqueness

Experience of the 

team

Scalable to other 

airports

Business Plan
Financial impact to 

SAN Airport

Is your solution valuable, 

feasible and innovative?

What differentiates the solution 

from the competition?

What is the current 

development of your solution?  

How is your team structured 

and what are your strengths?

How does your business 

model look like in the future?

How much does the 

implementation of the solution 

cost?

Is your solution scalable to 

other airports and analog 

industries?



Managing Consultant

Philipp Schett Detecon Innovation Institute
33 New Montgomery Street

94105 San Francisco

M  415 316 3389

philipp.schett@detecon.c
om

www.deteconusa.co
m

Senior Executive

Eric Dulkeith Detecon Innovation Institute

1 Rockefeller Plaza

10020 New York

M  650 430 1083

eric.dulkeith@detecon.com

mailto:Philipp.schett@detecon.com
http://www.deteconusa.com/
mailto:eric.dulkeith@Detecon.com


WE WANT YOU FOR 
THE SAN LAB!



• Ideal innovators combine various soft & hard criteria. Among others, the 
right motivation to work at the San Diego Airport is a critical aspect in the 
selection

High Motivation & Great Team

Excellent Product & Business Case
2 Ideal 

Innovators

1

Innovative Offering 
3

The right motivation to work with the San Diego Airport 

is crucial – we need innovators 

who really see this as the exciting                                                    

opportunity it is.

Create new products 

which customers truly 

need or fixing the 

customer pain points 

that are causing 

customers grief 

Deliver the product 

or service in on a 

new medium which 

engages and excites 

the customer

Incubate  

Innovations

Detecon Prepares 

Evaluation

Airport Authority Final Pitch

https://en.wikipedia.org/wiki/San_Diego_International_Airport


… but innovators struggle to break into and succeed in the industry 
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Long and painful RFP 

process

4.7%*

Previous Airport 

experience & proven 

concept strongly 

preferred

49%*

Highly fragmented 

market 



SAN Lab empowers innovators to overcome the challenges of the airport 
industry 
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Guided collaboration between companies, innovators and 

industry executives and experts

Access to a 3,500 sq. ft functioning mini-terminal to test 

prototypes and office space 

Implementation of successful ideas at San Diego International 

Airport 

Develop, build & test new airport-related products and 

services in real-world environment



SAN Lab offers a innovation course format to guide innovators from the idea to 
a finished product
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Additional guidance through workshops, expert talks and 

continuous access to 1:1 mentoring 

Weekly dinners as mini demo days with concluding Q&A 

session will help innovators to develop products in sprints

The 16-week program consists of four phases and guides 

innovators from ideation to presenting in front of investors. 

The program starts two times a year

Innovators will gain expertise about the airport industry and 

develop a market-ready product. Additionally successful 

innovators will receive a cooperation's contract with SAN 



SAN Airport takes no equity, but offers all services in return of a minor share of 
future revenue for the developed product at SAN Lab
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In return:

 For all of these benefits, the 

investments and efforts behind, SAN 

proposes a negotiable revenue 

share for all participants and their 

future revenues within airports and 

analog industries in compensation of 

the offered services for the next 5-10 

years. This revenue share can also a 

lump-sum per airport. Please make a 

suggestion in your application.

SAN Airport offering:

 Access into high barrier industry

 Access to co-working space of 3500 

sq. ft to work and test your solution in 

the real airport environment

 A 16 week program with 1:1 

mentoring sessions, expert talks and 

lots of workshops guided by 

experienced experts

 All for no equity!
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Airport Innovation

3




